
 

June 23, 2021 
Dear CityTeam Family, 
 
You are such an integral part of our team. Thank you for your faithfulness and generosity. I am writing 
this letter to you for two reasons. First, to express my immense thanks and appreciation. The way you 
have come alongside our work to extend hope and help to East Bay neighbors in need inspires me daily. 
 
Second, I want to update you on our Revitalize 722 Campaign for our Washington Street site. We are 
blessed to have a beautiful building downtown, and as you can imagine, housing nearly 100 people a 
night, feeding thousands from our kitchen daily, and welcoming all for nearly the past 50 years has 
exhausted our physical space. With no significant investment during those decades, our mounting 
repairs list has risen to critical levels. Plus, we are excited to expand our programs to meet more needs 
and are already growing food assistance through mobile food pantry sites and partnerships.  
 
While we had already made our original Building Campaign goal, thanks in large part to your generous 
gift, we are now faced with a brand-new challenge. Just days ago, we received a revised building 
project quote and now due to rising construction and materials costs during COVID, we have an 
unexpected shortfall. The gap that now exists even exceeds contingency plans. I have personally 
witnessed God provide in unexpected and marvelous ways throughout my time at CityTeam.   
 
In fact, I am humbled to share that a generous couple has come forward with a matching gift of 
$150,000 to help us reach our remaining building cost of $300,000 for supplies, materials, and 
construction needs. We hope to raise the funds needed in the next 60 days by August 31.  
 
We covet your prayers during this important time -- for the permit approval process and as we close 
the funding gap in this final phase. Reach out if you have questions and thank you for sharing with 
others the opportunity to contribute online at: cityteam.org/revitalize722.  
 
Thank you for all you do to support our shared mission to share Christ's unconditional and redemptive 
love. We are privileged to partner with you in this work. Feel free to contact me with any questions. 
aaguilar@cityteam.org.  
 
With gratitude, 
 
 

 
 
Angela Aguilar 
Executive Director, CityTeam Oakland 
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PHASE 1

EXPAND LEARNING CENTER 
& GATHERING SPACE: new 
classroom, meeting rooms, 
vocational training opportunities

OPPORTUNITIES FOR INCREASED IMPACT
ADD +/-20 AFFORDABLE 
HOUSING UNITS: create 
transitional housing program or 
graduate permanent housing  

EXPANDED 
COMMUNITY 
SERVICES: increase 
meal production, food 
& clothing distribution

RESIDENTIAL RECOVERY UNITS

NEW RESIDENTIAL UNITS: transitional housing

PROGRAM STAFF OFFICES

PROGRAM SUPPORT: learning center, meeting 
rooms, exercise & rec rooms

OVERNIGHT SHELTER

MEAL PROGRAM: dining & kitchen

COMMUNITY SERVICES: food & clothing pantry

OPTIMIZE SHELTER SPACE: 
renovate + new restrooms

EXPANDED RESIDENT & 
STAFF SUPPORT SPACES: 
relocate lounge, exercise room, 
and staff spaces


