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BACKGROUND & SUMMARY 

 
Since 1998, CityTeam Oakland has stood as a beacon of hope for men, women, and 
families who are experiencing food insecurity, lack of stable shelter, and addiction. Vital 
community services and life transformation programs offer compassionate care and 
lasting solutions annually to tens of thousands of Oakland's residents in great need. 
 
Our building located at 722 Washington Street, originally constructed in 1885, is in dire 
need of repairs to meet California code standards, enhance the continuity of care across 
our programs, and meet new needs to serve our community. Without these critical 
infrastructure repairs, current and future growth will be jeopardized. CityTeam is seeking 
financial partners who share our passion for serving the most vulnerable members of our 
community, and who are committed to our vision for expanded ministry. 
 
Thanks to generous donations and community support, CityTeam has already raised $2.1 
MM toward this project goal. The remaining $600,000 is needed by May 1, 2021. 
 

Estimated Total Project Cost     $5.7M  
Donations already contributed    $2.1M  
Total Commitments Pledged to date   $3.0M 
Remaining Funds Needed for Dining Hall & Kitchen $600,000 

Benefits of proposed capital repairs 
• Expanded functionality of commercial kitchen and dining hall 
• Increased outreach to low-income and at-risk families 
• Safe, and supportive housing experience  
• Upgraded building safety enhancements to meet immediate community 

needs 
 
ORGANIZATIONAL HISTORY AND OVERVIEW  
 
CityTeam Oakland has been serving individuals 
struggling with hunger, homelessness, and addiction 
since 1998 when the Washington Street Program Center 
was added as an extension of San Jose ministry. Before 
CityTeam, the center had a long history of providing 
shelter to individuals and families in need as part of 
The Peniel Rescue Mission, which operated 
continuously since 1954.  
 
Currently, CityTeam Oakland serves 2,100 meals each week in its Community Dining Hall 
and shelters up to 98 men and 12 women each night. CityTeam Oakland runs programs  
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for low-income and homeless residents including medical care, case management, food 
and grocery distribution, and community outreach events for residents throughout 
Alameda County.  
 
At the heart of CityTeam’s transformational programming is a one-year residential 
program offering addicted, homeless, and recently incarcerated men the opportunity to 
choose sobriety, education, steady employment, and a community of support to rebuild 
their lives. Led by Angela Aguilar, a CityTeam graduate, the Washington Street building is 
the heartbeat of ministry. 
 
CREATING THE CHANGE TO HAVE GREATER AND DEEPER IMPACT IN OAKLAND 
 
At CityTeam, we are responding to the growing needs in our communities by broadening 
our programs. To that end, we have launched a new strategic plan and five-year vision 
designed to continue our core food, shelter, and residential recovery programs, while also 
expanding our focus on preventing homelessness. Below are three key CityTeam 
initiatives, which will enable even greater reach and deeper impact in the community: 
 

• Helping people gain permanent stability with transitional housing 
The cost of living in the Bay Area is 2x the national average. New investments in 
group homes will bring stability and hope to low-income people experiencing 
temporary loss of shelter, struggling to afford housing, or at risk of losing their 
shelter. 

 
• Providing a path for economic self-sufficiency 

We are committed to providing our clients the support they need to achieve living 
wage jobs that can support them and their families and break the cycle of poverty. 
 

• Addressing our most vulnerable population – youth exiting foster care 
Unsheltered youth grew by 14.3% in 2017. We will provide safe, structured, and 
nurturing residential care, helping youth gain life skills and education to reverse the 
risk factors for homelessness and enter adult life set up for success.  

 
CITYTEAM’S RESPONSE TO MEET GROWING NEEDS IN OAKLAND 
 
Partnering with churches, businesses, donors, and volunteers, CityTeam Oakland offers 
relentless compassion and life restoration to individuals in desperate need of help and 
hope. Last year we responded to a growing need by launching a new transitional housing 
program for unsheltered women in crisis, CityTeam Turning Point. 
 
We also recently launched a transitional housing program for youth ages 18-24 who are 
exiting foster care or at risk of becoming homeless, called CityTeam Youth Collective. We 
are committed to continued expansion of our outreach to meet the greatest needs of urban 
Oakland.  
 

www.cityteam.org/oakland 
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RESTORING, REPAIRING, AND REVITALIZING CITYTEAM OAKLAND’S PROGRAM CENTER 
 

CityTeam Oakland is housed in a historic landmark, built as a hotel in 1882 during the 
California gold rush era. The 5-story (including basement) building has served as a 
residence for men in addiction recovery and life restoration, in addition to a nightly 
shelter, and a center for community services. Despite its charm, size, and its daily 
functions and uses, the building does not meet California seismic standards and requires 
significant restoration. In addition to strengthening the foundation, this campaign will 
cover other critical repairs --including rebuilding the kitchen and shelter space, new 
ventilation, electrical rewiring, and construction of new bathrooms to expand capacity. 
Addressing our site needs enables the continuation and expansion of our downtown 
services.  
 
We currently serve 450 people a day through our programs and services and this 
project prepares the way to reach 20% more Oakland residents annually who have 
dire needs. 


